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Take a long, deep breath.
Take in the sun, breeze, water, light.
Immerse voursell in nature’s most
restorative elements.,
Welcome home to balance
in every element,
Residences designed with
all the senses in mind:
easy, MNuent angles, a warm,
neutral palette, amenilies made
for the body, mind and spirit,
design details that give each
and every room a sense of
immersive and holistic wellness.




Nestled among nature,
guided by shifting breezes,
water, sunlight, the whispers of
palm trees and elear, open air,
Discover the most fulfilling sense
of place, designed to simplify,
uplift, restore and inspire a

lifestyvle of positive transformation.
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Tucked away on Bay Harbor Islands and perfectly
removed from the hurried pace of Miami,

THE WELL Bay Harbor Islands is the first of
its Kind — a place where vou can live and play in
complete wellness. Inspired by time-honored
materiality and craftsmanship, The Residences
include 54 bespoke condominiums and over
22,000 square [eet of amenities, including a
state-of-the-art fitness and wellness center.
THE WELL Bay Harbor Islands is designed

to put wellness at the center of your life, creating

the time and space to disconnect, slow down and

refocus on what matters most: your well-being.
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the physical, mental ond s I ts of well-being to help

you feel your be:




W Are Yoo e Stop Shop Foe Welfness

Wellness looks different for everyone — that's why we offer a
variety of tools, services, products ond experiences to support
your journey towerds better health. We hove brought Mindful
Movement and fitness, functional medicine and health coaching,
bodywork, mosscge and more all under one roof with one goal in
mind: to halp you feel your best.

W Dl e Researely Se Yoo Don't Have T

We have the highest stondards for everything we do — from
our services and our design to our guest experience and our
teom. Our proctitioners are New York Times-bestselling
authors, former presidential advisors, major league sports team
doctors and mere. From our Chief Medicol Officer and Director
of Mindful Movement to our licensed massage therapists and
Chinesa Medicine proctitioners, we hove world-class experts in
their fields of health ond wellness.

We Provide Fast-Meets-West, Wihode-Person Core

Cur team af healers and practitioners deliver integrated,
personalized, holistic heolthcare that really works, by
colleborating ocross eastern healing proctices and western
medicing to build you a wellness plan that addresses the
mental, emotional and spirituel aspects of your well-being.

W Beliove fn The Power (f Personalized Widlfness

We know that wellness isn't one-size-fits-all — it-evolves
over time, and everyone starts from somewhere different.
Mo motter where you are on your journey, eur practitioners
are there for you every step of the way. Think of Us os your
weliness co-pllot, here to help you navigote your unigque path
with dedicated attention ond considerad care.

We Are Here Ta Help You Malie Wellness Part OF Your Every Day
Wellness con be os simple as o healthy morning ritual or o new
skincare routine, or as in-depth os a four-month gut health
pretocol. We're here to guide you through every aspect of

living well, keeping In mind your lifestyle, wellness gools ond
preferences to find the tools and plan thot will work best for you.
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Our Approach

Drowing from a five-pillar appraach to wellness, our team
integrates modern medicine and ancient healing practices

ito deliver whole-person care,

Food & Nultrition
Food s medicine, It can horm or heal us, so learning whot
your body's unigue needs are empowers you o better

nourish and care for it every day.

Vieverment & Porformance

Mindful movement and functional fitness — tallored te vour
current needs, abliities, and goals — fuel both your mental
staming and physical strength.

Vind & Spirit

There is o proven and powerful link between the mind

and boedy — caring for your mental, spiritual and emotional
health optimizes your aoverall well-baing,

fodv& Shin Care

Massoges and focials aren't just feel-good spa treatments
— they are healing body treatments [just a few of many
that we affer) thot are critical to the health of yvour mind,
body and spirit

Lifestvle & Conmnunily

Simpie lifestyle praoctices ond o supportive, inspiring
community are keys to long-term health ond heppiness,



Why Choose THE WELL?




What We Believe In

Evidence: Based

Wa value evidence of proven effectiveness, whether it's a
sclentifically-backed selution or a healing method procticed
for canturies.

Preventative
We believe healthcare should focus not only on curing liiness;
but also on preventing it to help people fee| good every doy.

Personalized
We know thot wellness Is not one-size-fits-aoll, It looks, feals
arid affects everyone differently — ot every stoge of the journey,

Woherle- Person
We are commlitted to whole-person core by addressing ecch
element of well-being: physical, mental and spiritual.

Eyuitv-Minded

We are dedicoted to remalning mindful thot not everyone
Is starting from the some plaoce and aware of the countless
factors included in truly being ond Teeling well,

Cennmunity- Focused

We are community-focused — understanding thot the well-being
of eoch of us os Individuals is deeply impocted by the well-belng
of our planet and society, We can't do one without the other,
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"We integrale modern medicine and ancient
healing, focusing on whole-person care.
Our services, products and experiences
address the physical, mental and spiritual

aspects of well-being to help vou leel vour best.”

— Kane Sorhan, CoFaunder & CCO
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THE WELL Founders

¢ ! : THE WELL came to life through the collective purpose,
, i e g & experience and entreprencurship of its three founders

of wellness —

Together, they recognize thot wellness means something
l, ae e L different for everyone and share a deep commitment to
y contributing to o world where everyone con feel better.




Rebecca Parekh

Before tro ioning to the health & wellness sector, Rebecce
was d Director at Deuvtsche Bank Securities, focuse
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Sarrah Hallock

CoFounder & COQ

Sarrah Heollock is the Cofounder and CO0 of THE WELL

— your one-stop shop for wellness, focusing on whole-
person care, Sorroh is olse on Integrotive Health Cooch and
Mutritionist, Prior te her career In the health & wellness
sector, Sarrah spent 20 yeors helping turn consumar
praducts inte household naomes. As Brond Director for
vitaminwoter, Sarroh oversow triple digit growth from the
brond‘s Inception through to the sale to The Coca Cola
Company for 341k in 2007,

Sarrah went on to be an investor and VP of Marketing for
bai, on antloxidant enhanced woter thot sold to Dr Pepper
Snapple Group for $1.75b in 2014, She then helped launch
WTEMLN WTR as an investor and VP of Marketing. Sarrah
serves os an advisor andfor investor to various consumer
brands including POP & BOTTLE, Health-Ade Kombucha,
WTRMLN WTR, Bullet Proof, Skinny Dipped, Cue Health,
Chef's Cut Real Jerky, Vital Protelns and One Bar,

She hos been featured Iy Bloomberg, WS, New Yark
Magaozine, Glomour Maguozine, AdWeek ond Vogue |talio,
Saorrah holds ¢ BA In Internotional Relations and Economics
frem Simmons College In Boston, Massochusetts and Heolth
Cooching certificotes from Duke Integraotive Medicine and the
Institute of Integrative Mutrition,
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Thoughttully-designed wellness
spaces that nurture healing.




THE WELL New York

2 East 15th Street, Flotiron, New York City

Adiocent to Union Square Park and steps of f 5th
Avenye, THE WELL New York {s e 13,000-squore-
foot tranguil welingss retreat in the heart of New
York City, The flagship spoce includes o Tull-service
spa with o steam raoam, dry sauno and relaxation
areas, a robuest medical practice, an arganic welinass
café, fitness and meditation studios, o foot rub and
IV therapy lounge and o lbrary with curated weekly
Rprogramming.
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A location that strikes the
perfect balance between

a serene atmosphere and
proximity to the vibrant
energy of Miami.




Neighborhood

The Restdences nre set along Bay Harbar [elands— just
minutes from pristine hegchess the, (egandary Eal Horbour
Shaps and the yvibrant arargy of Mliami The townof Bay
Harbor lsiandsds defined by lconic art and notural heauty
=with-u promennda thot noludes exceptional golleries;
houtlques ond restouronts, The Residenoes olso offer aosy,
gcpess tooSurfside Beaah and North Miom oz well os:1he
quirt easez of |ndian Creak ond Boy Harbor isionds

)

Fura Yidn

Thia Falm

emlliins’ Trottonta

The Bistro

G'hima Signoturs Guisine
l=-Zpa

Makato

[ Hillstone

Corpoogio

10 The Gurt Clob Hestourant
17 Lide at the Surf Club

1 B Burgar Bar

3. aAtlontlkos

4. Artisan Beooh Hovss

15 Cafe Ragazz)

140 doshis Fal|
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Stliiey i Minm! Country Bay Sechoal
e, Mater Beael Academy
18 The Cushman Schoal
20 Ruth ¥, Broad Boy Horbar ¥-8 Canter

Perlis 211 Marth Bayehars Fark
22 Officer Scott Winters Pork
23, Bay Harbor jslands Tot Lot
T4, PRt Streat Fark
Z5 Surfside Pork

Shopmingt 24, Bal Horboun Ships
271 Avehtura Mall
28 Migmi DegiynDisirict

fhiateds 29. 5t Rogls Bal Harbalr
A0; The Ritz-Caoriton Bal Harbout
31 Four:Setsohs Sutf Club
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You feel it upon arrival, a wave of calm and Residence Features

|'_---':.|11":|-‘<: T Tr -:||'|'-'_."-'-' m the senses and |::|'-‘|'|'|'|f_-.- g energy

restoration — airy, soaring ceilings, stunning

through open, Hght-filled layo

ts thot encouroge

natural light. A space designed to promote i akiare The Rekidshtes o tha cotiam

ot home ond help vou moke wellness

complete balance — the surrounding natural
setting quietly integrated into the flow. Familiar HOME

and exceptional, calming and restorative. - Sipnclous P

- Dpen, light-fill

Welcome home to wellness. Nk a e
- Floor-to-ceiling gloss windows
Generous floor plans designed with ample storage space
H“l |l_|| |‘|;L’- I']."“I Lres - Meditotion corner, yogo mat and occessories

Built-in air purification system

o arridal lalby mmacead in diFFiean aotie | - i .
Serens arrival lobly immersed in diffused notural light Aromatherapy diffusers in every residence

- High ceilings and open Calry design

Fintshed walk-in closets in primary bedrooms

Halistic sense of serenity: subtle aromatherapy
ond resteraotive woter fecture KITCHEN
- Sustainably minded, Flarida Green Bullding Design Certified Workstotion Kitchen Sink, known for its
; ; ; tion and ba - &
Watural ||-_'J|'.‘. nag -'_'-|:\-:|::.l.'_l_'-_| throughouwt tion and ba Waor 4]
Sor

- Lirnited collection of residences allowing i

" ; tops and bocksplash
community engagement sps and backsplo:

Fauvcet with filtered cold and carbenoted woter options
= T - Sub-Zero and Wolf applionces

: : - Witarmx, air fryer accessories
: - . Built=in wine fridge
: = .“ “.l-.&..._.‘__"'.'l‘_.._:' ]

TENRTTY

.It - 3 "_ﬂ '}1 3 - Spocious kitchen islands with room for seating

PRIMARY BATH

Rair shower with dual pressure

- Affusion spa shower option to help stimulate the lvmphotic

system, reducing water retention and increasing energy

Free-stonding or buiit-in tubs to ease tired muscles

- Custom Holion cabine







[nspired, Balanced,
Restorative Homes
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The Perfectly Crafted Kitchen

The kitchen iz considered from a perspective of holistic
equipped with the exceptionol Kore™ Waorkstotion
Sink; known for It gak n, unmatched
¢ Integroted
;splosh creote o
ppllances are
Integrated throughout, the foucet offers both still and
carbonoted opti 5, and every chan feotures o Vitamix

and custom agir fryer.
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A Restorative Primary Bedroom
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An Inspired Primary Bath
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Residence Primary Bath
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The Re:

sidences
Design Story
Grounded In the elements,; envisioned to octivate

all the senses and created to suppert whole-
person well-being, THE WELL |s designed to make

wellness part of your every day — with fluid energy
flow, open, oiry spoces and biophilic elements thot
promote purification ond connection to noture

The architectural ethos: humanistic, modern and
hollstic — eoch angle, ecch perspective carefully
considered to achieve an environment of waliness
and trenguliitty — Florido Green Building Design-
certified to help protect the environment itsalf

THE WELL design achieves g holistic sensea of
serenity: subtle aromotheropy, restorotive water

25 that allow comfortable

features, expansive sg
room for community inferaction. The palette is
warm and rejuvenating, design details minima

and discreet. From the mament of entry, every

architectural element has been integroted

e

cally to promote holistic wellness, Spaces

are streamlined and expansive, gently curved and
connected to create an effortless notural rhythm.
Lighting is thoughtful and contextual — muted and
soothing, bright and resterotive, quiet and relaxed.
Maoterials, too, are selected specifically te promote
overall well-being — undarstoted, reclaimed woods;

smooth stone, elements of the cvtdoors and

calming, refined finishes create an immediote sense

of whole-person health — ond Inspire a long exhole:

Services

& Amenilies

- Wellmess concierge, o step or text oway
- 24-haur valet parking and security
n-heme plant design ond maintenance

Lacal CSA delivery for fresh orgonic produce,
fish and meats

- Enargy-clearing caremony of each new residence

Qrganic, toxin-free cleaning services

Wellness products curated and veltted by THE WELL
Proctitioners, designed to enrich your at-home weallness
experience and support your daily wellness rituals from
essential oils and body care products, to diffusers, dry

brueshes and more

Rooftop: swimming pool and hot tul with

privite cabonas, chaises and a summer kitchen

Membership to THE WELL Bay Harbor |slands, halistic
wellness and fitness center :‘:-1"F-;-|'i":|;_| an extenslve menu of

treatments and experiences for the mind, bedy and spirit

Quiet, cozy reading room and ten lounge for
gathering and ru_-|'||::_'ti::|:_|

Dedicated boordroom promaotes wark/ e bolonce

Childran’s programming and wellness activities

Exclusive access to o privote beach club

Dedicoted electric house car for |ocal excursions

THE WELL Locker: the latest collection of wellness tech

ineluding Theragun, Therabeam, Infrared blankets, lymph
boots, FaceWare Pro ond others, for use exclusively by

residents
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[Every shared space, no matter
its purpose or function, is
envisioned in the context

of holistic well-being, with

a consistency of form and
commitment to balance blended
into cach and every aspect.




] T h

L _ .f'i

Formed by collaborative tho
seomless technology, human i
blend of ease andefficiency,




Private, residents-only indoor

and outdoor fitness classes

The fitness center is designed to make working out a healthy,
bolonced ond positive experienca, in an environmant that's
both nurturing ond inspiring. Cardio machines face floor-
to-ceiling gloss, with dedicoted oreas for yogo and pllotes,
weight troining ond stretching, os well as breezy, light-filled
studios for private and group classes — all designed to moke
wellness port of your evary daoy.
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Rooftop Dining

Rooftop cabanas, loungers and
fully equipped outdoor kitchen






The Club

the-well.com




mindful movement closses Inc

meditation and maore, = and private

AT

member SNIPS

LL Bay Harbor Islands {included in the residence
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purchase), and special THE WELL locations globally,




[ixclusive Privileges

for Residents










From immune-strengthening vitamins to
essential oil-based sell-care, our products

offer the best for the body and mind — in

our services, in vour home and on the go,
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Nourish vour body with sustainably sourced,

organic loods curated with wellness in mind.
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The Design Team
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Mevyer Davis
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Andao Andrei Design
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